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Introduction 

This document encompasses some of the reports that were presented at 
our Annual General Meeting, along with some extracts from our prospectus. 
We have prepared this booklet for circulation to our patrons, benefactors 
and partners. We have been able to use our own printing equipment to 
produce this printed material and have therefore been able to produce this 
document at minimum cost. 

Please use this copy of the annual report, which incorporates some other 
background information, to promote the work of the Buckingham Canal 
Society to a friend / neighbour / colleague / relative. 

 

An illustration by Stephen Peart of how the restored canal section may look 
showing a boat locking up from the A5 to Cosgrove 
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Current Progress  
 

A number of initiatives have taken place over the time the Society has been 
in existence. These are broadly categorised into: 
 

 Rewatering at Cosgrove 
o in partnership with British Waterways 
o work in progress 

 

 Relining and rewatering at Bourton Meadow, Buckingham 
o now has planning permission granted 
o is in the funding phase. 

 

 Maintenance of the restored Little Hill Bridge 
 

 Lock restoration at Hyde Lane nature reserve 
o Lock chamber restored 
o Lease granted by BBOWT to BCS for this site 
o Lock Gates provided by British Waterways 

 

 Crossing under A5 dual carriageway using existing bridge 
o Highways Agency agree concept is viable 
o Basic CAD drawings prepared  
o Long term planning in progress 

 

 General 
o Fund-raising and grant applications 
o Development of working relationships with landowners 
o Awareness raising and public education 
o Built heritage and archives preservation 
o Continuing research into land-ownership 
o Creating, maintaining and extending partnerships with local 

authorities and other key organisations 
o Conservation of the existing line 
o Environmental conservation 
o On-going restoration of Hyde Lane Lock 
o Surveys and information-gathering 
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Summary of Chairman’s Report For AGM 2012 
 

First of all I would like to welcome everyone to our AGM.  The committee 
felt with such a large attendance at previous AGMs we had outgrown the 
smaller hall so this year we have moved to larger premises. We felt this 
would give you more room and allow us to show more photos taken on work 
parties, display material; maps and future plans. 
 
My thanks go to everyone on the committee for all the hard work achieved 
last year in running the society. The committee had been strengthened by 
co-opting two new members, Jim McIlroy who has become our Health and 
Safety Officer and Richard Lewis who is the new Buckingham Navigator 
editor. We shall also be losing our longest serving committee member 
Helene Hill who is retiring after the AGM.  
 
I would also like to welcome our new membership Secretary Jean Beddard 
and if there are some of you at this meeting who have not joined or 
renewed your membership to the Society please see Jean later. 
 
Special thanks also go to our Treasurer Vernon Draper who took on extra 
work last year sending out all renewal notices before Jean took over, and to 
Len Barrows our website manager who produced several editions of 
Navigator for us before Richard took over. 
 
It has been a very successful year for the society as you will hear in a 
minute from the Secretary’s report but you are also here to enjoy yourselves 
and browse during the interval and hopefully purchase the many items on 
sale therefore making extra money for us and the restoration of the canal. 
 
As is our usual practise I will now hand over to Helen Preston who will give 
you an update on the 'happenings' over 2011 and then come back with my 
own Work Party Organiser's report 
 
Athina Beckett 
Chairman 
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Summary of Secretary’s Report for 2012 AGM 

 

This report, together with the other reports to be presented at the AGM, comprises 
the report of the trustees for the year ending 30

th
 November 2011.  The 

Buckingham Canal Society is registered as a Charity (Registration Number 
1072924) with the objects, in summary, to promote the restoration of the Old 
Stratford and Buckingham Arms of the Grand Union Canal, to promote its fullest 
use and to promote the education of the public with regard to waterways in general 
and the Arms in particular. 
 
The Society has had another very busy year including partnership development, 
strategic planning and considerable volunteer action on the ground.    
 
As the scope of its activities grows, the Society is adopting more management 
policies and procedures.  A Health & Safety Policy has been adopted this year 
and, Jim McIlroy  has helped to initiate a piece of work which will lead to detailed 
site  Health & Safety Plans of working procedures, which will need to be under 
constant review by the committee. 
 
Local authority partnerships now include Aylesbury Vale District Council and South 
Northamptonshire District Council.  This recognition by local councils that canal 
restoration can make a significant contribution to local aspirations for health, 
environment, economic development, community involvement and heritage is 
proving invaluable in gaining credibility and support from other organisations and 
sections of the community.  We are very grateful to AVDC and South Northants for 
their encouragement. 
 
Detailed negotiations have taken place with Berks, Bucks and Oxon Wildlife Trust 
and a lease on the Hyde Lane Nature Reserve is expected to be signed very 
shortly.  Whilst legal fees have been significant the rent will only be one 
peppercorn.  Whilst working to further canal restoration at the Hyde Lane site BCS 
will continue to work in partnership with BBOWT to conserve and enhance the 
environment.   
 
The developing partnership with BW (soon to be the Canal & River Trust) has 
been of considerable value this year. BW has recently offered BCS a set of 
redundant lock gates from the Northampton Arm for the Hyde Lane Lock and 
discussions are taking place regarding possible funding for the transportation and 
installation costs and possible storage facilities during refitting. If these issues can 
be resolved it will be a demonstration to the public of a restored narrow-beam lock. 
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Detailed discussions are ongoing with BW in respect of the Cosgrove length.  A 
new project is being developed in consultation with BW to test the permeability of 
sections starting at the Cosgrove end.  It is hoped that significant repairs to the 
embankments and the canal lining will not be required.  Communication is also 
taking place with adjacent landowners such as the Radcliffe Trust.  
 
Research continues into possibilities for the A5 crossing.  Preliminary discussions 
have taken place with the Highways Agency and drawings of a possible solution 
using an existing arch of the viaduct over the Great Ouse have been made. 
 
As opportunities arise consultations take place with landowners.  The Society is 
grateful to FH Pullin and Sons, landowners of Home Farm, Foscott, who permit 
access to the canal near Hyde Lane Reservoir over the farm track.   
Discussions are now under way with Mr Clive Pullin as to how the Society can 
progress to working on the length of canal running west from the Hyde Lane site 
whilst maintaining a farm crossing. 
 
Co-operative working over several summers with Mr Edmondson, landowner of 
Little Hill Farm, has culminated this year in the completion of the restoration of 
Little Hill Bridge.  A photograph taken by committee member Richard Lewis has 
received widespread publicity and become an iconic representation of our hopes 
for the future of the canal.   
 
Plans to create an exemplar length of canal at Bourton Meadow, Buckingham, are 
steadily progressing.  A great deal of work has gone into preparing a detailed 
planning application to AVDC and this is expected to be submitted very shortly.  
The experience gained through this process will be invaluable in the future when 
further planning applications are needed. 
 
A necessary element of the application is an ecological survey.  This was carried 
out for us by Middlemarch Environmental Ltd and their fee was paid using a grant 
from the Bedfordshire & Luton Community Foundation, which administers a grant 
making programme funded by London Luton Airport as part of its Community 
Engagement Strategy. The Airport focuses on three action areas, “A Better 
Environment, A Vibrant Neighbourhood and A Growing Economy” which we felt 
was a good fit with the aspirations of BCS.  We are very grateful for their support.  
The Middlemarch report has been helpful in planning for the environmental 
enhancement of Bourton Meadow.   
 
Further grant applications to support this project are now being prepared but a 
significant amount of the work will have to be undertaken by volunteers.  To that 
end possibilities for training volunteers on a range of mechanical plant are currently 
being explored. 
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The Society has considerably developed its communications and publicity strategy 
this year. A Review of 2010 incorporating the 2010 Annual Report was circulated to 
community leaders along the canal corridor.  A working document, the Strategic 
Review, a framework for future projects, is being regularly updated and is available 
for use with potential partners.  Artist Stephen Peart has created artist’s 
impressions of various sites along the canal as they will look after restoration. 
These have been included with updated displays for membership recruitment and 
have attracted interest.  A Facebook page was established in March and is also 
attracting visitors.   
 
As it was recognised that a number of people support the aspirations of the Society 
but do not wish to commit to membership, a Register of Supporters was 
established in March for the signatures of community members who agree with the 
constitutional aims of the Society.  It currently contains 384 names. 
 
Despite technical and staffing difficulties the Buckingham Navigator has continued 
to be published in full colour.  Although this is more expensive for the print version it 
is thought that the quality of the magazine is considerably enhanced.  It is hoped 
that as many members as possible will opt to receive the Navigator by email.  
Richard Lewis has now taken on the mantle of editor and produced his first edition 
this month. He is being supported in his plans for a more contemporary approach 
by designer, Kirsty Willette. 
 
The current promotional and membership leaflet has become somewhat outdated 
and it was thought needed additional information, both about volunteering and the 
recent activities of the Society.  An application was made to Buckinghamshire 
Foundation for a grant to support production of a new leaflet and we heard in 
December that this application has been successful.  The new leaflet will also 
benefit from more modern design. 
 
Regular promotional work continues with talks being given to Buckingham U3A 
History (B) Group, Brackley Library Waterways Event, Stony Stratford Social Club, 
Buckingham Trefoil Guild, Dadford WI, Granborough Senior Citizens and Gawcott 
WI. 
 
Press coverage has been extensive, articles and photographs appearing in a wide 
range of publications:  Towpath Talk, the national free waterway magazine, 
Waterways World, Cosgrove Old Mail, Canals and Rivers, Navvies, numerous 
mentions in the Buckingham & Winslow Advertiser and even a reference on a BBC 
News website.  
 
The recruitment stall again attended Buckingham Market and a successful Heritage 
Walk was held. The recruitment stall also attended Buckingham Civic Day although 
this was less successful than the Market. 
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As a result of these events, and other publicity, membership has continued to rise: 
 
Category Members at end of 2010  Members at end of 2011 
 
Concessions    31    40 
 
Family     96    98 
 
Adult     55    55 
 
Junior       0         1 
 
                           182                          194 
 
Corporate        4       5 
 
               186              199 
 
The main fund-raising event of the Society year is the Cosgrove Boat Rally and 
Lock Ransom.  Last year’s organiser, Peter Caswell, had retired  from the 
committee due to ill-health but we were delighted when he was well enough to visit 
Cosgrove.  He was a hard act to follow but many members contributed to 
organising the event this year, which attracted a larger number of trade boats and 
stalls than previously.  The weather was fine and entertainment was provided by 
Buckingham U3A Bell-Ringers and accordion player and clog-dancer Chris and 
Denise Taylor.  Last year’s profit was exceeded and it was thought to be a very 
successful event. 
 
A new tent was purchased in the spring for the bric-a-brac and recruitment stalls.   
The greatly improved weather protection was appreciated by users.  The summer 
season, particularly May, June and July, is particularly busy and the bric-a-brac 
stall has again travelled widely.   Included this year, for the first time, was the 
Braunston Boat Rally at which not only was a good profit made but Braunston 
Marina also generously donated a cheque for £200.   
 
Despite the recession, hard-working members managed to sell more than 1000 
raffle tickets for the Milton Keynes Community Foundation Raffle to hard-pressed 
shoppers in Milton Keynes, raising over £500 for BCS. 
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“My wish is that young 
people – everywhere – 
have aspirations for a 

rewarding and fulfilled 
life. The difference in 

rural areas is the distinct 
lack of opportunities to 

develop professional 
careers locally.” 

 
Stuart Burgess, chairman of the 

Commission for Rural 
Communities 

 

Our Goal 
The Buckingham Canal Society (BCS) was founded in January 1992 and is 
a registered charity number 1072924. It is affiliated to the Inland Waterways 
Association and has a membership of around 150 people all over the UK. 
The BCS is also a member of the Milton Keynes Heritage Association. 
The Buckingham Canal Society would like to see the Buckingham Canal re-
opened, using the original line wherever possible. BCS recognises this is a 
long-term aim and has adopted a staged approach to restoration.  Each 
stage will bring individual benefits for the community whilst contributing to 
that long-term aim. These outcomes include conservation and 
enhancement of flora and fauna, restoration of built heritage, as well as 
contributing to land and flood management. Additionally, experience on 
other restorations across the country suggests that we can reasonably 
expect that the project will result in an upturn of the local rural economy 
both during restoration and beyond. The Society strives to optimise 
outcomes through partnership with appropriate local and national bodies 
including statutory authorities, commercial and volunteer organisations as 
well as individuals within the community. 
 

The Rural Economy 
The canal’s restoration has more than just 
an environmental impact – our project is 
contributing to solutions for protecting and 
enhancing our rural economy. Restoration of 
the canal would provide employment from 
initial reconstruction and subsequent 
maintenance work, while part time and full 
time employment would accrue from the 
increased tourism spend. Training 
programmes for skills transfer to potential 
employees in rural communities along the 
route could be aligned with the restoration 
utilising such initiatives help provide 

employment opportunities. 
A restored canal would provide additional spending in the local area, as 
increased visitor numbers are translated into spending in local shops, pubs 
and restaurants. Studies in other areas have shown the positive economic 
benefits that accrue after restoration. Additionally, a number of initiatives 
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“We need to ensure that 
the climate is right to 

attract high quality jobs to 
rural areas, break the cycle 

of low aspirations and 
inspire young people to 
fulfil their potential and 
play an active role in our 

society.” 
 

Stuart Burgess, Chairman of the 
Commission for Rural Communities 

 

have taken place elsewhere in the UK to 
actively move non-perishable goods, like 
building supplies, from road to waterway. 
Grants are available and a freight 
movement programme on the back of 
restoration would be beneficial in many 
ways. 

Community Involvement  
The Society runs three work parties a 
month plus additional days as requested. 
Volunteers learn countryside skills 
including hedge-laying and building skills 
such as bricklaying. Our volunteers are 

from a diverse cross section of the community, including the retired, long 
and short term unemployed, those with special needs, youth groups and 
Duke of Edinburgh 
Award participants. 
Co-operative working 
and recognising the 
contribution of all, 
however small, is 
emphasised.   
 
A number of 
companies from within 
the region regularly 
use BCS work parties 
as an opportunity for 
their employees to 
exercise team-building 
skills outside their 
normal work environment.  
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The Natural 
Environment 

A restored canal will 
increase the diversity of 
the natural environment, 
providing additional 
habitats for many species. 
A variety of plants, 
insects, birds, and 
mammals already inhabit 
the rich, diverse surroundings of Buckinghamshire and Northamptonshire. 
The threat to wildlife caused by habitat fragmentation will be reduced by 
connecting hedgerow and waterside habitats along the canal route.  
Restoring and replanting degraded hedges and actively managing streams 
and canal banks provide the ideal environment for sustaining existing 
wildlife and an increase in the number of species such as kingfishers, 
dragonflies and newts.  

The site adjacent to the Hyde Lane reservoir, part of the original canal 
which is in good condition, currently forms a nature reserve managed by 
Bucks, Berks and Oxon Wildlife Trust (BBOWT). The Buckingham Canal 
Society has worked closely with BBOWT to ensure that all restoration work 
has been in harmony with the wildlife objectives of the Trust. Work to 
restore the lock at this location was also carefully co-ordinated with them to 
minimise wildlife impact and meet common objectives. 

Drainage and Flood Relief 

The use of the flood 
headroom of the canal in its 
heyday helped drainage 
along the northern side of 
the Ouse Valley through 
which the canal passed. 
This has been mooted as a 
possible way forward for 
local flood relief for 
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“Local residents and 
councillors have come 

together and are driving 
this through both the 

Buckingham Canal Society 
and the Buckingham 
Local Area Forum, 

demonstrating the best 
practices of the 

community working 
together with the support 

of local government.” 
 

Rt Hon John Bercow, MP for 
Buckingham and Patron of BCS 

Buckingham and some of the villages in the Ouse Valley, by using the flood 
capacity of the canal in combination with balancing lakes or similar 
management techniques. Discussions have already been initiated on this 
possibility with the Environment Agency via the Buckingham Local Area 
Forum which is led by Buckinghamshire County Council.  The Environment 
Agency acknowledges the canal as a proposed waterway in the Great Ouse 
Catchment Flood Management Plan. 
  
Flooding occurs at a number of sites in the Great Ouse Valley.  Restoration 
of the Cattleford Aqueduct may help to reduce flooding on the A422.  Other 
significant flood locations are Thornborough and Old Stratford.

 

Partnerships 
 

The support of partners in recognising the value that restoration can 
bring, in developing contacts within the community, and in bringing 
together all local authorities to provide cross-boundary access, will be 
invaluable.  Pro-active advice on 
grant-funding and other sources of 
funding will be of great help, together 
with guidance on how the project may 
connect with other projects in the 
area. 

 
Additionally, access to planned works 
along the canal route under the 
control of the various local authorities 
will enable us to co-ordinate activity 
and minimise disruption in addition to 
leveraging effort and equipment when 
not in use for the primary work being 
undertaken. Combined with possible 
re-use of materials this can minimise 
the impact on the environment and 
communities. The building of 
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partnerships with landowners, local authorities and other organisations is 
essential, both in the short and long term.  Every opportunity will be 
taken to engage with local communities at all levels. 

 
Current formal partnerships are: 

Buckinghamshire County Council  Green Infrastructure Consortium  

Inland Waterways Association  British Waterways 

Buckingham Local Area Forum  Buckingham Town Council 

Aylesbury Vale District Council  South Northamptonshire District 
Council 

 
Current informal partnerships are: 

Deanshanger Heritage Society Cosgrove Parish Council 

Thornborough Parish Council Highways Agency 

 
All aspects of the restoration are dependant upon effort and funding. 
Members focus on various aspects of these key enablers ranging from 
volunteer efforts in archive management of heritage records though to 
physical restoration. The Society’s members encompass fundraising 
and promoting the restoration message whenever the opportunity 
arises. 
 
Using the resources of the IWA and consultants such as Halcrow, the 
BCS approach will be supported so that members can undertake as 
much work as possible. However, the use of access to specialist areas 
within partner organisations is the primary route to a more rapid 
delivery. 
 
Aylesbury Vale Landscape Character Assessment 
The guidelines for this area are to “conserve and reinforce”. The 
assessment includes, “Conserve the historic elements along the river 
and the redundant Buckingham Arm of the Grand Union Canal; 
encourage recreational access along the valley and the interpretation of 
historic features”. 
 
Aylesbury Vale Vision for 2026 includes: 
- enhanced flood protection for Buckingham and new and 

improved transport infrastructure such as road improvements, 
improved public transport and provision for cycling and walking 
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- The most valued landscape, cultural, historic and biodiversity 
assets will have been protected and enhanced 

- There will be a sustainable and well managed green 
infrastructure network 

 
Restoration of the canal can significantly contribute to achieving these 
visions. 
 
Buckinghamshire Green Infrastructure Consortium 
The vision of the GIC is “A network of high quality, multi-functional 
green spaces and links protected and managed through partnerships 
delivering environmental, social and economic benefits for local 
communities, enhancing wildlife and the historic environment.”  It 
identifies the Ouse Valley as having a green infrastructure deficit and 
describes the corridor of the Buckingham Canal as a Green 
Infrastructure Opportunity Area. 
 
West Northamptonshire Draft LDF, Green Infrastructure Strategy 
In the earlier South Northamptonshire Development Plan (1999) the 
council supported “the proposals by the Buckingham Canal Society for 
the reinstatement of the Buckingham Arm of the Grand Union Canal”.  
The current draft LDF is less specific but the Ouse Valley is designated 
a Blue Way corridor where “Development will not be permitted to 
compromise the integrity of the green infrastructure network”.   There is 
recognition of the cultural and heritage value of the canal network and 
there is support for the development of additional cultural and tourist 
facilities in canal-side villages such as Cosgrove. 
 
The Buckingham Canal Society contributed to public consultations on a 
number of Local Development Frameworks for Aylesbury Vale and 
West Northamptonshire. Additionally the Society has been involved in 
consultations on Green Infrastructure Strategy in Aylesbury Vale.  
 
Government Policy 
The cross-government strategy for improving quality of place, entitled 
World Class Places, which was launched in May 2009, refers to 
waterways as a form of green infrastructure and makes a commitment 
to new planning policy on heritage and green infrastructure. It stresses 
the importance of continuing to maintain the built heritage and invest in 
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green spaces and green infrastructure, even during periods of 
economic challenge 
   

 
 

The restored bridge at Little Hill Farm (above) and unloading lock 
gates for Hyde Lane (below) 
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We are grateful for the support of our patrons, partners and 

benefactors including: 

 

 
 

 

 

 

 

 
 

 

 

 
Buckingham Town Council 
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